
April 29, 2009 WCFUWG meeting minutes 
 
WELCOME AND INTRODUCTIONS: 
 
Nancy Dwyer (FWC) opened the second meeting of the WCFUWG, and stated our 
objective of conserving and restoring upland plant communities, including scrub, 
sandhill, scrubby flatwoods, and our only Florida endemic bird, the Florida Scrub-jay 
(FSJ). This meeting will focus on private lands. It will also provide us with an 
opportunity to meet other land managers, to compare what is being done on various tracts 
of land, and to develop partnerships. Next, each attendee briefly introduced themselves.   
 
Craig Faulhaber then introduced the steering committee, consisting of himself, Adam 
Kent, Karl Miller, Nancy Dwyer, Keith Morin, Vince Morris, and Denise Wilde. 
 
UPDATES: 
 
Craig Faulhaber requested that each group give a brief (less than 5 minute) update on 
their managed lands, and specifically include statistical information (e.g., acres of 
scrub/scrubby flatwoods, acres in maintenance condition, acres in need of restoration, # 
of jay groups, etc.) that was previously requested via e-mail.  
  
Craig is the new Florida Scrub-jay Conservation Coordinator for FWC, replacing Adam 
Kent.  He organizes 4 of the 6 working groups around the state, and also manages the FSJ 
SharePoint site (http://share2.myfwc.com/scrubjay/default.aspx).  This site will have 
information about upcoming events, presentations and minutes from meetings, and 
photos of Florida Scrub-jays and relevant management.  We briefly looked at the site on 
the screen, and he highlighted new areas which show events, new postings, and hot 
topics. Craig intends to develop and distribute a mechanical treatment survey, so that we 
can gain knowledge state-wide on mechanical treatment.  
 
Also, we have a call for assistance for recent GIS data sources for sandhill and / or scrub. 
Amy Knight (Aknight@fnai.org) of the Florida Natural Areas Inventory (FNAI) is 
working on updating the scrub and sandhill GIS coverages for the state.  If you have 
reliable land cover data sources for your property and/or surrounding areas please contact 
Amy. 
 
The US Fish and Wildlife Service commissioned Archbold Biological Station and 
Cornell University to develop an online, spatially explicit database to map locations of 
FSJs.  Land managers will be able to use this database to enter and analyze monitoring 
data for FSJs on their land and in their region.  The database is still being tested but 
should be available soon.   
 
The updates each representative gives today will contribute to a statewide snapshot of 
jays on managed lands, which will be compared to the 1992/1993 surveys.  Working 
group participants can help FWC annually update important monitoring information, 
such as the number of FSJ groups and condition of habitat on managed lands.  



 
USFWS:  no representative present. 
 
State Forests:  
 
Withlacoochee State Forest  
Vince Morris, Florida Division of Forestry:  They have two properties with FSJs, not 
including Seminole State Forest, which falls under another working group. In the Citrus 
tract, they just found a pair on the north end, where there is about 359 acres of scrub.  
They are probably nesting and are a new pair, with no bands.  The Richloam tract has one 
family of about 2-4 birds; this site has about 159 acres of scrub and scrubby flatwoods.   
 
So, in total, they have about 518 acres of FSJ habitat, mostly in good shape. About 100 
acres were burned approximately last April, and 45 acres or so have been mechanically 
treated. 100% of the habitat has been surveyed.  He doesn’t have the acreage for sandhill, 
but has a lot more sandhill than scrub. 
Nancy Dwyer commented that Cypress Lakes (managed by Hernando County) is nearby 
Richloam and has about 60 acres of potentially good FSJ habitat that is overgrown now. 
 
State parks:  
 
Crystal River Preserve State Park  
Keith Morin, Department of Environmental Protection:  This park consists of 27,000 
acres; 15,034 is tidal / riverine marsh, and 456 acres is scrub and scrubby flatwoods.  
Acres in maintenance= 0.Acres burned = 33. Acres mechanically treated = 19.  Currently 
they have no FSJs or FSJ families, and are waiting on formal surveys. Keith is familiar 
with 45% of the potential suitable habitat. No jays have shown up as yet, but they had a 
sighting in 1993 in that neighborhood.  They have 92 acres of sandhill, half of which is in 
plantation.  Some of that has been logged; 15 acres were burned last year.  As far as 
mechanical treatment, about 17 acres were logged, so while it is more open now, it still 
needs burning. 
 
Cedar Key Scrub State Preserve 
Kristin Ebersol, Department of Environmental Protection:  This park has 700 acres 
of scrub and scrubby flatwoods. Acres in maintenance= 505. Acres that need to be burned 
/managed =197. Acres suitable for FSJs = 424.  All the FSJs are on one side of the 
property, while most of the management has been on other side.  They burned 59 acres 
last year, and this year they have mechanically removed about an acre or so of sand pine. 
Last week, with help from DOF they began chopping and mowing, but she does not have 
the acreage yet.  They have 3 FSJ families on the property, and 2 outside the park 
boundary that they also monitor.  They have a total of 9 birds on the property and have 
surveyed 100% of the habitat. 
 
 
 
 



Water Management Districts: 
 
Joel DeAngelis, Southwest Florida Water Management District (SWFWMD) 
 
Lake Panasoffkee:  A single bird has been surveyed often, and was in 3 different 
locations. He last found it in the northwest corner of the property in 2006.  A single bird 
was seen further south several times by Nancy Dwyer in 2004 or 2005. These sightings 
may be the same bird. There are also two other occurrences at Lake Panasoffkee that 
have not been verified since Joel came on in 2001. FSJs are considered extirpated but 
surveys continue. They have had 152 acres of hardwood removal completed by a 
contractor. It is mostly overgrown scrubby flatwoods and semi-improved pasture. They 
are trying to open that corner up for the birds.  
 
Near State Road 44, they have about 30-40 acres of sandhill; it has been hydro-axed and 
has undergone selective cutting. It is mostly overgrown sand live oak, up to 32” dbh.  
 
There is about 1200-1300 acres of scrub and scrubby flatwoods in Lake Panasoffkee, 
mostly concentrated along I-75 (~300 acres) and in the center of the property. In the 
middle of property off the lake, several hundred acres were roller chopped and hydro-
axed. The most rough they have is about 4 years old in their treated areas.  They have 
probably around 300 acres of treated areas. They have also treated more habitat in a lobe 
of scrubby flatwoods / wet flatwoods around a marsh.  He doesn’t have numbers on the 
amount of occupiable habitat right now. 
 
Joe has information on 10 different properties. He shared information on four properties 
at this meeting.   
 
Lake Panasoffkee had 218 acres of xeric habitat burned, 152 acres of contracted 
hardwood removal, 91 acres hydro-axed (2008). They have had one FSJ occurrence here 
since 2006 (see above). 
 
Potts Preserve:  not much xeric habitat has been burned.  They have done 33-34 acres of 
chainsaw work, and 40 acres of chemical treatment in the hydro-axed areas (which date 
back to 1997).  They are trying to hit things too big for the hydro-axe, where density is 
still too high, with chemicals.  Using Velpar from FWC, they have treated 40 acres on 
western edge of the property that was hydro-axed 2006.  They have 280 more acres 
scheduled for roller-shopping. They have 4 or 5 groups of FSJs. There is a lot of treated 
habitat, and a lot that is occupiable. However, it is hard to nail down the birds, and only 2 
are banded. They tend to not stick around in one place and can thus be hard to track. He 
thinks they have about 5 groups, and around 15-17 birds.   
 
Flying Eagle: most of scrub treated has been on the McGregor / Smith tract purchased in 
2005.  District staff has known that FSJ have been here until about 1990, 1991, when it 
got overgrown. They have been hydro-axing this area. The Grand Prairie area has lots of 
scrub, and scrubby flatwoods, and they have hydro-axed a lot in there as well, about 165 
acres over the last several years.   



They have also completed about 200 acres or so of roller chopping, mostly in pasture, but 
there is enough scrub left in it that it could be sufficient for FSJs at some point.  
Cooperatively with FWC, they also used pelleted herbicide (PowerPellets (Velpar)) on 
around 10 acres. This was not a scrub site, but it is an application that could be used in 
scrub where you can’t use mechanical treatment.  It is also low cost. Laurel oak was 
mostly the target, but it was also used on sand live oak. There was about 15 acres of 
encroaching hardwoods in that pasture.   
 
Joel also has information on other properties; he will mail to this to Craig. 
 
Halpata Tastanaki Preserve is another property in Marion County, to the north of Two-
Mile Prairie (owned by SWFWMD and managed by DOF), and with the Greenway on 
other side.  The area near SR 200 has all the FSJs. Almost all of these are in severely cut-
over but recovering sandhill.  They have 25 confirmed FSJ groups in this area, possibly 
as many as 30.  Mary Barnwell said it started off with 1-2 pairs in late 90’s.  This area 
gets a lot of immigration, probably from Marion Oaks.  450 acres of xeric habitat was 
burned last year, 250 acres were mechanically treated, and 20 acres were chemically 
treated using the “hack and squirt” methods.  Joel can provide more updates on this area 
to Craig later. 
 
Greenways/Trails:   
 
Laurie Dolan, Office of Greenways and Trails:  Half of this area is in the Northeast 
Florida Scrub Working Group, so Laurie will report only on the half west of I-75.  This 
consists of 24,000 acres, 1700 acres which are scrub and scrubby flatwoods (OGT has an 
additional 71,000 acres east of I-75).  Acres in maintenance: 342. Acres needing 
management: 1400. Acre suitable for FSJs: about 367.  No acreage has been burned. 
About 220 acres have been mechanically treated (roller-chopped).  They have about 9 
families, and about 30-40 birds.  100% of habitat has been surveyed. 
The sandhill west of I-75 consists of 4180 acres; 1500 are in maintenance, 2680 need 
management, and 593 have been burned. 
They had an FNAI community study conducted, and the area to the south of the Triangle 
Property was indentified as scrub. They are trying to get it clearcut, but it might be a hard 
sell due to recreational use and the plethora of user groups.  There are other rare species 
here, such as a Dicerandra spp.  The FSJs are being squeezed in from the west by a 
subdivision and from the east by I-75. In this area, they banded 7 birds in about 3 hours.  
 
Florida Fish and Wildlife Commission (FWC) lands: 
 
Half Moon WMA: Nancy Dwyer, FWC: Half Moon has 500 acres of scrubby 
flatwoods and sandhill.  Most of it is in maintenance, and about 100 acres need treatment. 
300 acres are suitable for FSJs and 1000 has been burned.  40 acres were mechanically 
treated last year.  They have 9 FSJ families and about 35 jays.  They share these birds 
with their private land neighbors.  100% of the habitat has been surveyed. 
 



Flying Eagle, Potts Preserve, and Lake Panasoffkee: Matthew Chopp, FWC: Potts 
has some FSJ habitat, but it has not been actively surveyed in years. SWFWDM 
cooperated on surveys. They have treated 32 acres of oak scrub, chain sawing large oaks 
on a scrubby island. 1500 acres of scrub and scrubby flatwoods has been targeted by 
SWFWMD for restoration.  No birds have been found at Lake Pannasoffkee, and it has 
not been surveyed. SWFWMD has treated the area with fire and mechanical treatment, so 
it should be surveyed.  
 
Counties: 
 
Not present:  Marion County, Sumter County, and Citrus County. 
 
Hernando County 
 
Cypress Lake Preserve, Jim King: this tract has 331 total acres and about 60 acres of 
scrub.  The rest is wetlands and flatwoods. None is currently in maintenance, and none is 
currently suitable for FSJs. All 60 acres of scrub is in need of treatment.  None was 
burned this year. Rob Heath of Wildlands Conservation, Inc. has been ready, but it has 
been too dry, and there is too big of a concern with muck fire.  They treated about one 
acre by hand with hand saws and chainsaws.  They have no jays. The entire habitat was 
surveyed.  They also have about 30 acres of sandhill. None of this was burned or received 
mechanical treatment.  They have budgeted money for hydro-axing and monitoring. 
 
Pasco County 
 
Don Robinson 
Upper Cotee Preserve: Crossbar and Al-Bar ranches (private) have the largest FSJ 
populations in the region.  Those birds are an important group.  They are trying to save 
this area.  The state is trying to purchase, and multiple agencies are involved.  To the 
west, in the Crews Lake area, we have Cotee Preserve. It consists of about 50 acres of 
sandhill and xeric oak scrub. It used to be xeric oak scrub and needs to be burned; there is 
a marsh area that may be a problem. A sandhill inclusion will be restored to longleaf pine 
community; it is more or less an island of habitat.   
 
Morsani property: Recently, Pasco County purchased this land to the north/northeast.  
This will be scrubby flatwoods, and will be managed as such.   
 
Aripeka sandhill tract of Weeki Wachee preserve:  this is West of Aripeka, and is co-
managed with SWFMWD.  They have sighted FSJs there in the past.  Mary Barnwell saw 
one there on the power line last fall.  Remnant FSJ populations exist here.  They will try 
to restore to sandhill and scrub, and plan on doing some burns.  
 
There are also some FSJs west of old Dixie Hwy, on private land. 
 
They are trying to purchase some coastal scrub to connect with SWFWMD land.  There 
are lots of offers to sell the land due to the drop in land prices. 



 
They are also working on wildlife corridor analysis, and will have more data soon.  
 
Craig Faulhaber:  as many as 22 FSJ families once existed on the Al-Bar / Crossbar 
ranch according to per Ken Tracey [Note:  Ken Tracey was not at this meeting, but he 
was at the last one. He is with the West Pasco Audubon Society      ~DW]. 
 
Joel DeAngelis:  Starkey Wilderness Preserve will have 700 acres of sand pine clearcut.  
It was historically sand hill and scrub with sand pine.  Much of this is already done.   
 
Don Robinson:  There is lots of habitat on Starkey. This will be good recipient site for 
translocations. 
 
Private Lands 
 
Al-Bar: John Holzaepfel, Natural Resource Planning Services, Inc.: Cross Bar and 
Al-Bar together contain about 12,000 acres of this is owned by Pinellas County. It was 
purchased in 1976 as a wellfield.  It is mostly improved pasture, and much of it is planted 
in slash and longleaf pine.  The longleaf will be restored into sandhill.  On the Al-Bar 
Ranch, there is a 1500 acre FSJ management area, which once had 12-18 FSJ families.  
The populations are down some now.  They are moving around on neighboring 
properties.  Transects are done annually, and they also do lots of burning and chainsaw 
work. There are opportunities for mechanical treatment. The scrubby flatwoods are sub-
optimal habitat.  Around 2008, they cut 200 acres slash pine to link the FSJ areas 
together. 
 
Cross Bar Ranch: Trudy Killeen:  100 acres have been mechanically treated or burned. 
They have had 12 FSJ families in the past, but this year there were only 5 families in Al-
Bar ranch. They see them flying off to neighboring properties, and there are a couple 
families on Crossbar ranch. Lots of surrounding acreage is used by the birds.  They did 
~70 acres of clearing, chainsaw treatment, rollerchopping, and burns this year.  The 
habitat here is atypical, with a lot of palmetto prairie with gallberry, lyonia, etc.; it is not 
optimal but they are using it.  They have a lot of mature oak hammock, and some of these 
hammocks will remain there. Once the planted pine is harvested, that area will be 
available for FSJs as well.   
John Holzaepfel: There is about 18 listed species documented on Al-Bar, also more on 
Crossbar. Whooping cranes are moving onto Al-bar. 
Don Robinson: Whooping cranes are using the Crews Lake area too. There are also 
burrowing owls in this area. 
Trudy Killeen: 4G ranch is immediately south of this ranch. 
 
Karl Miller: Do we have anyone from Green Swamp? 
Joel DeAngelis:  There are FSJs on west green swamp portion. We estimate 3 groups.  
There is lots of burning and hydro-axing, and lots of habitat. It is kind of like Starkey:  
lots of habitat, but only 2 FSJs confirmed, 1 suspected. 
Adam Kent:  Have there been surveys? 



Joe DeAngelis:  No exhaustive surveys have been undertaken due to time limitations. 
Cheryl Millet:  A few volunteers have contacted her from this area. She would love to 
hear from interested people.  The Triangle Property (OGT) was surveyed by others. 
Joel DeAngelis:  90% of the xeric habitat is on the other side of SR 471. A lot of it is 
sandhill, but a lot of it is scrubby flatwoods too.  If surveyed 100%, he is sure we would 
turn up more groups.  
Karl Miller:  The matrix around the area is overgrown mesic pine. 
Joel DeAngelis:  especially on river side.  
Don Robinson: The habitat is so-so, and the birds are just bouncing around.  It is hard to 
keep track of them. They are there one day, and gone the next. 
Joel DeAngelis:  We have the same problem on Potts preserve.  
 
Adam Kent indicated that Craig Faulhaber took over the Florida Scrub-jay coordinator 
position about 8 months ago.  Adam’s new job is as a legacy biologist with the Florida 
Wildlife Legacy Initiative, which has 3 main foci: the State Wildlife Action Plan, 
partnerships, and the State wildlife grants program (where Kelly Rezac also works).   
 
 
WORKSHOP:  MAPPING FSJ LOCATIONS:  
 
Karl Miller, FWC 
 
The purpose of the workshop is to look at the overview of populations in our area, and at 
the three metapopulations in our area.   
We first looked at the map of the 1992-1993 FSJ statewide surveys, and then looked at 
most recent FWC land cover map with sandhill, sand pine, and scrub. 
 
A metapopulation is defined as a group of populations that are demographically 
connected with some regularity. We have three in our region.  
 
Metapopulation 1 (M1), in Levy County, is the most isolated in the state. 
Metapopulation 2 (M2) is in SW Marion, Sumter, and Citrus counties, and includes 
Marion Oaks, Half Moon, Rocking F Ranch, and Ross Prairie. 
Metapopulation 3 (M3) is in Pasco and Hernando counties, and includes the Crossbar / 
Al-bar Ranches. 
 
We looked at the statistics for each metapopulation from 1990s surveys: 
 

Metapopulation 
Families 
Counted 

Families 
protected 

Families modeled, if fully 
restored 

Quality of 
survey 

1 (Levy) 8 4 74 good 
2 (SW Marion-
Citrus) 108 35 125 fair 
3 (Pasco-
Hernando) 29 27 69 fair to poor 

 



This leads us to questions of consistency.  Some areas were covered by volunteers from 
other areas who may not have been familiar with the areas they surveyed.  Other areas 
were not accessible or not know to support scrub-jays at the time. M3 in particular is very 
patchy and was poorly surveyed.  Miller thinks the habitat potential in M2 is greater and 
could support closer to 200 family groups. 
 
This emphasizes the importance of annual updates through the working groups. This will 
let us monitor how we are doing.   
 
Within the WCFUWG area, we have populations are patchily distributed. Surveys have 
been poor, and the status of populations on private lands, and the potential on private 
lands, is not well known.  Habitat needs restoration, especially removal of pine overstory.  
Even if an area has good scrub, surrounding pines can make it unsuitable. Habitats in this 
region occur in a matrix with sandhill and other habitats. 
 
 
We looked at statewide mapping data for our area. Very few of the jay locations were in 
actual scrub: 
 
Scrub 5.20%
Sandhill 20.90%
Urban 22.20%
Other 11.10%
Dry Prairie 10.50%
Pineland, shrub, and 
brushland 6.50%
Pasture 4.60%

 
(Note: some of this might be due to errors in the coarse, statewide mapping effort ~CF).  
Lots of opportunities exist with private lands. It may be hard to know where jays are on 
private lands.  It is hard to map where scrub-jays occur based on soil types, so we need a 
different way to map scrubby flatwoods, sandhills, and the ecotone between sandhill and 
scrub.  
 
Comments: 
 
Jennifer Morse:  Do we have a higher percentage of FSJs in other habitats because the 
scrub is not there, and they are forced into other areas, or have they adapted in another 
way?  Are they in habitat that is not typical because the available scrub is in poor 
conditions? 
Karl Miller:  That may be true in some cases, but this is also because scrub-jay habitat is 
not well mapped in this part of the state. We have tiny patches surrounded by other 
habitat, with lots of intergrading, fire suppression, etc.  
In some areas, they move out of appropriate habitat into other types that are open 
structurally, and have some small amount of oaks and acorns.   



Don Robinson:  This is the case on 4G, Al-Bar, Crossbar, Bartle (Ranches), etc.  The 
FSJs exist where the land is starting to convert from pasture. The xeric habitat is not to 
their liking.  
Karl Miller: This is true throughout the state. We even have some nesting in Brazilian 
pepper shrubs.  We need to identify where there is good habitat. 
Keith Morin: David Breininger did a source/sink study 
(http://cat.inist.fr/?aModele=afficheN&cpsidt=14773954). FSJs can exist in such places, 
but they are not productive. This is similar to what happens with gopher tortoises. 
Karl Miller: Marion Oaks is like this, but in the early phases. When overgrown sand 
pine scrub is cut for a house, it improves FSJ habitat. So initially, it is attractive in 
subdivisions more than overgrown areas, but eventually it will change over time and 
could become a sink. 
Keith Morin:  The Nature Conservancy purchased subdivision properties, and did mini-
management on the ecotones.   
Karl Miller:  Surveys showed 17 groups in that area [Marion Oaks].  
Cheryl Millet:  In Volusia County, there was historically a lot of scrub around Lyonia 
Preserve.  We did lot of mechanical treatment, and had FSJs at Lyonia within 3 months. 
Now, there are over 25 FSJ groups at unusually highest densities. It was the result of a 
combination of work they did for habitat structure, and development pushing jays out of 
their habitat and into that area.  
Karl Miller: If we restore public lands, they will move back in. 
 
Craig Faulhaber:  Private lands can be a seed source while we get public lands back in 
shape.  Also, we can give a hand to help private lands manage their own jays, outside of 
public land.   
 
Craig Faulhaber next brought up a map of locations on Google Earth, and requested that 
anyone knowing of FSJs in location where they existed up to about 10 years ago, but not 
been mapped, to speak up so that he could add that to the map.  The goal was to update 
our knowledge of where FSJs currently reside. 
 
Levy County 
 
Craig Faulhaber: Historically, jays occurred in the Rosewood area. 
Karl Miller: They are still there.  
 
Citrus County 

• The landfill area in the Citrus tract (as indicated in Vince Morris’ report) 
• Crooked Oaks golf course in Beverly Hills 
• Gas station at the intersection of SR200 and CR39. 

 
Hernando County  

• Car wash / Dairy Queen across from Weeki Wachee (late 90’s) 
 
Pasco County:   
It was indicated that we need to speak to Ken Tracey, not present.  



• US19 near Hudson, in subdivision near golf course. They are using remnant xeric 
oak scrub in golf courses, and FSJs pop up here and there. 5 birds were seen about 
7 years go.  

• Both sides of US19 all the way up to the Hernando County line. They are using 
any xeric oak scrub pockets, and there are numerous sightings of 1-2 birds.  

• Power station by rock mine. 
• Close to County Line: Sun West Harbor Town project. Ken Tracey has been 

monitoring these birds. 
• Sea Pines golf course has 1 or 2 banded.  

 
Sumter County 

• Half Moon WMA’s neighbors, Ventura ranch (west side of Lake Panasofkee, also 
next to Half Moon) 

 
Marion County: 

• South of Marion oaks.  Ventura ranch, or next to it? 
 
Craig Faulhaber expressed that this exercise further highlighted the need to involve 
private landowners in conservation efforts and incentive programs.  The exercise also 
underscored the importance of restoring FSJ habitat on protect public lands. 
 
 
PRIVATE LANDS CONSERVATION I:   
 
Mark Asleson, FWC 
 
The Forest Stewardship Program 
(http://www.sfrc.ufl.edu/Extension/florida_forestry_information/additional_pages/forest_
stewardship_program.html) is run cooperatively by FWC and the University of Florida’s 
Institute of Food and Agricultural Science (IFAS). Through this program, management 
plans are developed which helps the landowner meet their objectives.  It includes 
management recommendations, and a template for cost-share assistance, although no 
cost-share monies are given. However, it may enhance their eligibility for other cost-
share programs, and can provide tax benefits. To be eligible, the landowner must have at 
least 20 forested acres. We develop a timetable to get them from point A to B.  You can 
look at it as a rebate program:  they pay up front, turn in their receipts, and the money 
will come back to them. 
 
The Partners for Fish and Wildlife program 
(http://www.fws.gov/southeast/pubs/facts/fpacon.pdf) is run cooperatively by FWC and 
the USFWS. It is a cost-share program. It has a 50/50 cost share of up to $25,000 per 
landowner, and includes a professionally prepared plan. To be eligible, it must be for 
private land. Some local governments such as county, municipal entities may be included 
(CalLee Davenport can give more information on this).  There is no minimum charge, it 
is a 10 year minimum agreement, and must include critical habitat. Currently, critical 
habitat does include scrub and sandhill restoration.  



 
Farm bill programs (http://www.nrcs.usda.gov/programs/farmbill/2008/index.html) 
are managed by the Natural Resources Conservation Service (NRCS).  These include 
WHIP (http://www.nrcs.usda.gov/programs/whip) and EQIP 
(http://www.nrcs.usda.gov/programs/eqip/, 
http://www.nrcs.usda.gov/programs/awep/index.html, 
http://www.nrcs.usda.gov/programs/cig/index.html), as well as numerous other programs. 
WHIP is the wildlife habitat incentives program. It was designed to enhance and restore 
declining or imperiled species and ecological communities. It has a cost share of up to 
75% cost share. Priority areas for 2009 include scrub and scrubby flatwoods, native grass 
rangeland, dry prairie, and South Florida rockland.   
 
EQIP is the Environmental Quality Incentives Program. It has to up to a 90% cost-share, 
and focuses on agricultural and environmental quality as compatible goals.  Priority areas 
for 2009 include water quality, water quantity, wildlife, and plant and animal health, and 
soils.   
 
There are also additional FWC landowner assistance programs which include funding, 
such as the Landowner Incentive Program (LIP) and Common Species Common (CSC). 
Features of LIP and CSC include up to a 50% cost share, no minimum acres required, 
contiguous sign-up, and focus on threatened and endangered species and their habitat. 
There are defined FWC focal areas.  
For our purposes, we should tell members of the general public that there are several 
programs, and we will find the best fit for what they are looking for. 
 
Dennis David: Is there any commitment period for the farm bill? 
Mark Asleson:  Sign up is year round, but it closed 3/13 for WHIP and EQIP for this 
year. Other programs have continual sign up. 
 
Question from audience:  Must the property be kept undeveloped? 
Mark Asleson:  WHIP requires a 5-10 year contract, others usually run about 10 years. 
They require a commitment to keep the practices for that time period.  There are no 
access rights issues or infringements included. 
 
(Marks’ talk continued) 
Regarding the Common Species Common program, if landowner falls into focal area and 
want to be in program, they don’t have to compete for it, only apply. If they are outside a 
focal area but are part of a safe harbor for red-cockaded woodpeckers, or are a recipient 
site for Gopher Tortoises, they also don’t have to rank or compete, because they are 
automatically high priority.   
 
Some people only want a management plan, and that is okay.  We do that too.  We try to 
match landowners’ needs with a plan. We ask, what are their mgmt goals:  wildlife, 
timber, aesthetics, recreation, soil, water, cattle? Limitations include time, knowledge, 
experience, equipment, finances, and regulations. We try to find out what they are trying 
to achieve.  Some things are cost-shareable:  prescribed fire, mechanical treatment, 



chemical treatment (i.e., for site prep), and exotic species control. These programs are 
designed not for single focus. They can also include vegetation establishment, fences, 
gates, water troughs for cattle, nest structures for wood ducks or red-cockaded 
woodpeckers, etc. 
 
Programs change from year to year, so keep in touch with your Division of Forestry 
county forester, private lands biologist, NRCS, FWC, etc. for deadlines, updates, and the 
like.  
 
Contact information for FWC private lands biologists: 
http://myfwc.com/CONSERVATION/ConservationYou_LAP_index.htm  
(386) 758-0525 NC 
(352) 732-1225 NE 
(863) 648-3200 SW 
 
Mark also gave a couple examples of interagency cooperation. One such example was 
Fred Hunter, who has worked cooperatively with Jay Watch, USFWS, DOF, FWC, and 
Conservation Trust for Florida, Inc. His land is adjacent to the Ocala National Forest 
(USFS) and the Seminole State Forest (DOF). He has FSJs, bear, deer, and other wildlife, 
and lots of acreage. He has a passion for FSJs and scrub. Fred has amassed lot of 
property, and wants to do something for jays in particular, and scrub in general.  He uses 
LIP for mechanical treatment (roller chopping and burning), and also has a Forest 
Stewardship plan. He works with Joe Bishop (DOF) from Seminole State Forest to 
coordinate timber harvests across the boundaries. He utilizes USFWS for cost sharing for 
roller chopping and other mechanical work on sand pine scrub.  Jay watch has surveyed 
his property the last couple years.  He also works with Ralph Risch (DOF) and Cheryl 
Millet (TNC). He is currently pursuing easements with CTF.   
 
Fred did a sand pine clearcut on 54 acres. He will roller chop some sand pine and harvest 
others.  He wants to manage for early successional scrub. He will assess everything again 
in 5 years to see if it needs management at that time. Fred has FSJs that are crossing 
property boundaries, and his land has been approved as a gopher tortoise recipient site.  
There is about 430 acres that he is considering for conservation easement.  Using FSJs as 
an umbrella species, he is benefiting the scrub overall. 
 
 
PRIVATE LANDS CONSERVATION II:   
 
Ellen Dubé, CTF 
 
Conservation Trust for Florida (CTF) (http://www.conserveflorida.org) is a private, not-
for-profit organization. They help landowners with conservation easements, tax benefits, 
and conservation banking. Many tax benefits are geared towards conservation lands in 
general, but overall their mission is about “working lands” that is farm, ranches and 
forests.  They seek to preserve rural landscapes.  They utilize greenways programs and 
farmlands programs.  



 
The first step in working with the landowner is to identify their goals, which can include 
estate planning, protecting land for future generations, or preserving natural /cultural 
values.  They might just want land to stay like the have it. Many of these programs are a 
’less than fee’ program that keeps some rights to the land while voluntarily giving up 
others. 
 
Conservation easement (sold, donated, post-mortem): 
Transfer of development rights  
Deed restriction with designated monitor 
Conservation banking-mitigation 
Rural lands stewardship program 
 
See www.privatelands.org for more information. 
 
Some tools landowners can use that give up the title are: 
Fair market value sale 
Bargain sale 
Charitable gift annuity 
Donation 
 
USDA/ACF can purchase development rights through Florida Forever at the federal 
level. 
 
Example #1:  Freddie & Wilma Sue Wood: Freddie’s Garden. These folks are post 
officers for the oldest running Post Office in Florida. They wanted to preserve the post 
office and protect the land, while still leaving it to their sons. CTF started working with 
them 4 years ago. They used the Alachua County Forever program, as well as Federal 
farm and ranch land programs. The Federal programs required matching, so they bought 
a 50% easement, and ACF bought other half. This took four years due to the application 
process, and the multiple legal issues with passing it to their sons. 
 
Example #2: Heubeck family.  They utilized a conservation easement with a tax 
deduction.  They donated rights to their farm to CTF as conservation easement.  This 
included 800 acres with conservation easement and deed restriction.  They got an income 
tax deduction, and found a buyer for the land, and negotiated with the new owner for the 
easement.   
 
Example #2: the O’Neill family.  They protected 200 acres of the BoPoDo Farm with a 
conservation easement in 2008. The property had two residences. They wanted to ensure 
the property was not further developed. Their priority is mostly for wildlife, with minor 
timber components. They created an easement, and did not apply for a tax deduction. 
When land passes to heirs, they will get a state tax benefit.  
 
 



One of the people they worked with was quoted as saying, “You can’t pick your children, 
you definitely can’t pick your in-laws, but you can pick how to protect your land.” 
 
Amendment 4 was passed with approval from 66 of 67 counties and 68.4 % of voters. It 
was meant to protect conservation easements by use of a tax break. It was designed such 
that a landowner with an easement can receive a Federal income tax deduction of 50-
100% deduction from Adjusted Gross Income for up to 16 years. The senate bill states 
that if a land is voluntarily in conservation easement, it is exempt from taxes. The House 
bill, currently in committee, contains different verbiage and states that up to 50% of the 
value can be assessed for tax purposes.  We were urged to contact our congressmen about 
this.  
 
Mitigation banking is designed for no net loss of wetlands.  Developers are required to 
provide replacement of wetlands in designated drainage basins.  Credits can be purchased 
for ecologically enhanced conserved wetlands. This is kind of like a transfer of 
development rights. Regulation tries to put connectivity between where land will be 
developed, and where it is protected. Typically, mitigation banking is for larger-scale 
landowners.  A mitigation bank should have lifetime easement, and related trust to 
manage it.  There are many hoops to jump through for mitigation banking. 
 
Conservation banking for species is another option. Initial viability must be assessed; the 
amount of area needed to protect a certain species must be investigated. The plan must be 
viable, and enough land must be available to accomplish the goal. The landowner enters 
into agreement with the holder of easement and it requires a long-term manager for the 
land. There also needs to be a trust fund or other long-term endowment to not only 
protect the land, but also to manage the land.  Permitting for federally listed species is 
maintained by the USFWS South Florida Ecological Services Office (George Dennis,  
george_dennis@fws.gov)( http://www.fws.gov/verobeach/) 
 
 
OPEN DISCUSSION:  PRIVATE LANDS CONSERVATION 
 
Terry Doonan: Regarding the article that Ellen mentioned about the ecosystem 
marketplace. Does she have a .pdf? 
Ellen Dubé: She made copies, and will pass them out.  
 
http://d27vj430nutdmd.cloudfront.net/1377/14544/14544.pdf 
 
http://ecosystemmarketplace.com/pages/article.news.php?component_id=6480&compone
nt_version_id=9654&language_id=12 
 
 
Adam Kent:  Mark and Ellen’s talks will be posted on the share point site, and will also 
post links to articles.  Details of these programs are beyond the scope of many of our 
jobs, and the details of the programs change often.  However, we can be aware of the 
variety of programs that are out there, and whom we can put landowners in touch with.  



He was interested in hearing about ways that people have effectively involved private 
landowners.   
Cheryl Millet:  Regarding the variety of programs, there is a state-wide group that had a 
matrix of private lands incentive programs. She will send a link.  They had a priority to 
keep that updated. 
She also works with the Central Florida Lygodium Strategy. They are focusing on the 
northern extent of Old World Climbing Fern, and the WCFUWG is in a focal area. 
Funding is available to help treat at 100% of the cost on private lands. They have treated 
in the Richloam tract. Please report if you see this exotic invasive plant, it is a priority to 
treat.  
Regarding dealings with private landowners, she was initial contact person. They 
identified many areas of Lygodium from the air via helicopter, but approaching 
landowners with results of helicopter surveys would not be a positive strategy for 
initiating a conversation.  She has many stories about working with landowners. Partners 
for Fish and Wildlife (PFW) people are great at approaching people. 
Craig Faulhaber:  Folks in the PFW program say that it helps to have a local contact 
person to help start a dialogue. “Cold calls” from unknown people in government 
agencies is not a good strategy.  How do you engage your neighbors in programs that 
could benefit them? Let’s discuss successes and strategies. 
Cheryl Millet: in the Green Swamp area, Paul Elliot (SWFWMD) knew many of those 
neighbors personally, and told them they would be crazy to not take them up on the 
Lygodium treatment opportunity. 
John Holzaepfel:  Private consultants use these programs a lot. Consultants can be a 
liaison between the cost-share program agency and the landowner. 
Mark Asleson:  Word of mouth works well between landowners. Good experiences are 
good this way, but one bad experience can sour the whole neighborhood. Ask neighbors 
if they know anyone who could use help. Cold calling and knocking on doors generally is 
not effective.  Some areas have agencies that they like or do not like, and this can present 
a challenge. Sometimes you have to undo bad things that have happened. 
Vince Morris: County foresters are more trusted because they have a working 
relationship with people.  Many times the general public will trust county forester or 
consultant, but not the agency. 
Ellen Dubé:  She sat down with one group and presented what she did with some people 
that were from the Naples area.  However, the group did not stay for afternoon, because 
they thought they already knew enough. Property rights can be a sensitive issue.  People 
are more comfortable with maps now than in the past. In partnering with state agencies, 
people need to realize there are financial options for them. We need to recognize that we 
all have different opinions about property rights.   
Adam Kent:  concurs with Ellen. Some people may feel it is invasive when they are 
shown a map of their property by a stranger. They may feel that you are showing land 
that you want to “take” from them.  
Matt Singer:  Other people want to see a map, and ask for a copy for themselves. 
Cheryl Millet:  It is best to wait and see, because some are offended, others threatened, 
and yet others may like that.  Developing a relationship is key.  Phone calls, meetings 
often come first. The general public must feel comfortable first before talking business. 



Adam Kent: Right, if you’ve never met someone before, you will want to get to know 
the person before you decide if you want to discuss details about their property on a map. 
Karl Miller:  People like aerial photos, but not a map with “conservation target areas” on 
the top. 
Jim King: Speaking as a private landowner, he has 205 acres in Marion County, mostly 
swamp. It was old field that was replanted. He was really hoping the slash and loblolly 
pine did not survive, but it did.  His interests are wildlife habitat, and defining long-term 
goals. 
Terry Doonan:  So if in approaching you we showed you a map, would you have been 
offended? 
Jim King: No, but some people would be.  I appreciated DOF asking permission first to 
look at the property.   
Adam Kent: … and your perspective on programs? 
Jim King: his first wife owned land for cattle production in Hernando County. They had 
fenced cattle out of water bodies, and cross-fenced as well.  This property was mostly 
scrub at one time. They used FIP to plant pines, really using it to enhance wildlife on the 
property.  Now, he does it out of pocket so he can do it like he wants it done. He prefers 
to do it on his own. He knows what needs to be done, and also does not like to use 
chemicals.   
Nancy Dwyer:  There is no safe harbor program for FSJs, right? 
Craig Faulhaber: Safe harbors in general are federal programs, but the RCW Safe 
Harbor program is a state program.  Safe Harbor [for FSJs] could be done through the 
USFWS.  
Nancy Dwyer:  Mark, did Fred Hunter have making money as a goal on his land? 
Mark Asleson: no, that was way down on his list of goals. Jays are his focus. Money is a 
low priority. 
Cheryl Millet: He only wanted money from the sand pines to fund other habitat 
management. 
Nancy Dwyer:  If an owner is trying to make money with a slash pine plantation, could 
you ask them if they would like to substitute a less dense plantation? 
Mark Asleson: Yes, if they are moving towards restoration. You are correct in that slash 
pine is not a cost-shareable species. We recommend a planting density. 
Craig Faulhaber:  There is a Safe Harbor for jays near Lyonia.  
Mark Asleson: There are some problems with Safe Harbor. What is the incentive? If 
there is no money, then why do it? To be scrutinized? 
Vince Morris:  They might do it to remove a disincentive. 
Mark Asleson: It’s hard to find private landowners who want to do conservation 
programs for jays. Fred [Hunter] is the exception. He likes scrub, and what scrub has. 
How can we package scrub as plan managers? Roller-chopping and burning for quail is 
one way. Landowners can accomplish their goals for game species, but the jays are still 
being helped. People are not knocking on doors asking for money to manage scrub. 
Jim King:  Get out and talk to people about the importance of scrub. Tell them what is 
there, what could be there. Tell them how things are supposed to look and what species 
it’s important for.  One group I talked to about scrub ended up giving a donation. They 
started out wanting to know about the Environmentally Sensitive Lands Program. I asked 
them if they wanted to know about ESLP, or Cypress Lakes, which was in their 



backyard?   It helps to show people what’s in their neighborhood.  You have to get out 
and talk on a grass-roots level. 
Matt Singer:  It helps to talk about the history of their property: what it used to look like, 
and if they want to restore it to what it was.  Show them aerials from 60 yrs ago.  Show 
people how it’s changed.  People buy into history of their property. 
Adam Kent:  Has anyone made a point that restored scrub is better for hunted wildlife? 
Most studies show shorter, more open scrub is better for deer, turkey, etc. 
Cheryl Millet: Last year, Eric Menges said that 8-10 year old oaks have the best acorn 
production. 
Craig Faulhaber:  Agreed with Adam Kent that early successional scrub may be good 
for game species.  Scrub grows at different speeds across the state. When do oaks from 
this region produce the most acorns? 
Don Robinson:  I was monitoring some of this stuff in Pasco, where deer were feeding. 
In the areas they were coming in to feed, SWFWMD had burned about 4 years ago.  
 
 
VOLUNTEER OPPORTUNITIES ON THE BROOKSVILLE RIDGE 
 
 Becky Brown, FWC 
 
Becky is spearheading a new volunteer program with FWC on Brooksville Ridge (BR), 
based on the similar Lake Wales Ridge Ranger program (currently run by Jim Reid). 
Brooksville Ridge has a similar sandy soil habitat. She hopes to coordinate a database of 
volunteers for a restoration or conservation based group within the Brooksville Ridge 
region 
Becky showed a map of the BR, and the public lands within the BR.  There are many 
different agencies and organizations along the ridge.  
 
FWC received a grant from the Florida Wildlife Legacy Initiative.  The mission is to 
bridge volunteers to land managers to support conservation of sandhill and scrub habitat, 
using the Lake Wales Ridge Rangers as a model. 
 
We want to identify land managers’ and volunteers’ needs, so we can support land 
management in volunteer management, and support conservation in sandhill and scrub 
habitats. She will create a shared volunteer database along the BR. 
 
Volunteers take a lot of training, recruitment, encouragement, and efforts for retention. 
This takes a lot of time. Usually, you find volunteers haphazardly, maybe, for example, 
while you are out working on a trail.  Lake Wales Ridge currently manages 30 
volunteers. They have Saturday workdays. We want to make workdays here too. 
 
The grant focuses on sandhill and scrub habitat.  We want to create a shared volunteer 
database, listing volunteer specialties within that database.   
 
Why volunteers?  To get work done that can’t get done. To educate public when building 
support for land management practices such as fire and tree removal. They are a great 



resource, and often will give back and help create new connections. They are also a good 
resource because they bring own tools to the work site. They may give back monetarily 
as well; sometimes will finance projects: Chinsegut Nature Center was built in the 80’s 
by Hernando County Audubon.   
 
Activities that can be undertaken with volunteers include invasive exotic plant removal, 
wildlife surveys, trail maintenance, native seed collection, native plantings, trash and 
debris removal, and other activities according to your needs. 
 
Examples: 

• Trail Maintenance crew 
• Rare invertebrate survey (Dave Almquist) 
• Butterfly monitoring (FL butterfly monitoring network) 
• RCW Surveys (FWC, DOF) 

 
What do you have to do? 

• Be a land manager in BR. 
• e-mail or call Becky 
• sign up to come to strategy meeting this summer 

 
Becky Brown 
Chinsegut Nature Center 
FWC Volunteer Coordinator 
352-754-6722 
Rebecca.brown@myfwc.com 
 
 
OPEN DISCUSSION:  WHERE DO WE GO FROM HERE? 
 
Craig Faulhaber: Funding for meals needs to be addressed. We could use a small grant, 
or perhaps a potential vendor willing to donate. Currently it costs about $6 per person, 
and we have around 40 people.  Also, how often do we want to meet? Annually? 
 
Terry Doonan:  Thinks we should increase emphasis on sandhill habitat.  
Adam Kent:  When we started, we specifically called it an “uplands” working group, 
with a plan to include more sandhill topics later.  Also, we had a focus on FSJs.  There is 
interest for adding sandhill species, especially if there is interest in a specific subject. 
Sandhill is within the realm of this group.  
Vince Morris: We need to look for a common thread, like jays for scrub, RCWs for 
sandhills. The FSJ is what brought us together. 
Nancy Dwyer:  Such as fox squirrels. 
Terry Doonan:  Do we want to keep focus on jays? 
Cheryl Millet: The Lake Wales Ridge group meets 3 times a year, and has different 
topics within that group. There is a theme to each meeting, driven by the steering 
committee or questions posed to them. 



Keith Morin:  The Lake Wales ridge group really works. The group is big enough so that 
there is always someone in the group that knows something about each topic: pigs, exotic 
plants, coyotes, etc. It is a big network of people.  I thought it was great. 
Craig Faulhaber:  We need to be careful to strike a balance:  we need to avoid having 
too many meetings so that people don’t come but have meeting frequently enough to 
maintain momentum. Maybe we should have two meetings per year, one for scrub and 
one for sandhill? 
Karl Miller:  Sandhill wildlife occurs on the same properties.   
Travis Blunden:  focusing on different taxa may bring in different people.  It might pull 
in some more interest from different people. 
Craig Faulhaber: In other working groups, we debated having meetings with a single 
theme, or multiple presentations on different themes.  The latter brings in more people to 
the meetings. 
Travis Blunden: Not necessarily one species per meeting, but at least some different 
topics. 
Karl Miller: Suggests all meetings similar to the one day format, about same time. 
Adam Kent: Jim Cox had a 2-day meeting, but they had to cancel 2nd day because no one 
could do the overnight travel. 
Don Robinson:  We should stick with one day meeting, but cover different targets. 
Adam Kent:  Regarding covering the updates. If Craig had the information to run 
through beforehand, that will help. That way, in our updates we could focus less on 
numbers and more on different techniques that helped management. That would make 
our meeting move more quickly.   
Terry Doonan:  Which committees have been set up? I am curious about committee 
structure. How could that be used to look at funding opportunities? 
Craig Faulhaber:  monitoring, land management, education/outreach, and private lands 
are the committees.  We were hoping to set up times for each committee to talk about 
what they want to accomplish.  As an example from another group, we had developed a 
regional banding system through the Monitoring Committee in the NE working group.  
Another committee in the NE is working on a FSJ festival.  Right now, none are set up to 
look for funding. 
Adam Kent:  In other groups, the most active committee is often the land management 
committee.  Sometimes they take a field trip to a property. While there, they discuss what 
is working well and what is not. It gives managers from different sites a view on the 
ground with what is working. We do this once or twice a year in the NE committee.   
Craig Faulhaber: Please bring ideas for field trips for land management. That might also 
be the committee to talk about looking for resources.   
Terry Doonan: How to do more with less will be an important topic for the future.  
Craig Faulhaber:  So, I hear one meeting per year, and mix up the topics, and include 
both sandhill and scrub. 
Jim Bierly:  Include a few threatened and endangered species like fox squirrels or gopher 
tortoises. 
Vince Morris: … and all the threatened birds. Until recently, I did not know about some 
overwintering threatened birds that used this habitat. [referring to recent article by Jim 
Cox] 



Jim King:  Low-cost mgmt alternatives would be a good topic for a future meeting.  He 
likes the multi-disciplinary approach.  
Craig Faulhaber:  Discussion groups are also useful. Any other topics? 
Vince Morris:  Translocation does not seem to be addressed in FSJs. We don’t even 
think about it. We have 4 families miles from everyone else, and never talk about moving 
them. In the RCW world, we would catch them and move them. 
Nancy Dwyer:  Yes, like the one at the gas station. 
Jim King:  We have many on land that will not be there soon.  
Vince Morris:  …and we have areas that we can move them to, from areas that they are 
blinking out of. I think this is the main topic we should focus on. 
Nancy Dwyer:  And why does the mine get to move them, but we can’t? 
Craig Faulhaber:  This is a complicated topic, and we may not have time to discuss it 
this time. 
Karl Miller: There may be more data out soon, and we can have more discussion next 
year. We are still in an experimental phase with FSJ translocations. 
Cheryl Millet: In the JayWatch e-newsletter I have an item, but I was waiting for official 
OK to send info about efforts right now to move birds. 
Don Robinson:  You’d think Archbold [Biological Station] would be on forefront. 
Craig Faulhaber:  They are. [Others agree].  There have been three efforts.  Back in 
’90s, they moved birds to Lee County, but that population is now extirpated.  The 2nd was 
at Mosaic Mine in 2003, and they are continuing to move birds. Archbold Biological 
Station has been involved with that project.  The 3rd is Brevard Nature Alliance. They are 
moving birds within the County. This is a complicated topic with scrub-jays, so we 
should wait to talk about it next time.  In the meantime, if there are questions about 
translocation, we all have Craig Faulhaber’s contact info.  FWC has been working with 
partners on FSJ translocation efforts.  
Vince Morris:  The one big annual meeting for RCWs is the translocation meeting.  
Strange that it developed that way. 
Terry Doonan:  That would work here. We would have to state our case for getting 
birds, talk about what has been done with your management with what has been done. 
Vince Morris:  It forces you to compete to get birds.  
Keith Morin:  That stopped wasting birds, and forced management on lands. RCWs 
drove management. 
Craig Faulhaber:  Should this be a topic for our next meeting? 
Nancy Dwyer:  Well, we need education on it. 
Terry Doonan:  For RCWs, you have management objectives that you are looking to 
achieve.  
Vince Morris:  It is a cookbook: if you have 30 or fewer birds, you are a candidate, you 
need a certain no of acres, etc. 
Terry Doonan:  We can serve as impetus for regional management objectives. 
Vince Morris:  Translocation for RCWs took many years to learn, but it was quick once 
we started. The biggest subpopulation [of FSJs] in WCFUWG area is 125 family groups.  
E.O. Wilson said 300 birds are necessary for any sustainable population. I don’t think we 
can persist without translocation. Maybe we could even just move eggs, just to move the 
genetics. We need to brainstorm and look into this to start. We should start with a 
subcommittee. 



Karl Miller:  There is an informal subcommittee within FWC. 
Don Robinson: Is the USFWS involved too? I have different story. 
Karl Miller:  Things have shifted. Thinking has changed.  We are moving forward.  By 
this time next year, a whole meeting is possible. 
Terry Doonan:  We still need an anchor point within this area. 
Vince Morris:  RCWs were pushed because they were going to be extirpated. They were 
forced into it by conversion to bombing ranges, etc. We have time constraints now. 
Craig Faulhaber: Maybe we should have a regional subcommittee. This could tie in 
with current discussions within USFWS and FWC. We could plan steps to get something 
going in this region.  
 
There was a consensus to organize a translocation meeting. Craig Faulhaber and Karl 
Miller will organize and head this up. 
 
We ran out of time, so it was decided that committee meetings will take place via e-mail 
and phone, and we will all keep in touch. 
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