
 

 

Southwest Florida Scrub Workshop Meeting Minutes 

September 6, 2012 

 

9:30-9:40 AM  Welcome 

 

9:40-10:10 AM  Introductions and updates 

Craig Faulhaber – FWC.  In November, a group of land managers and biologists 
participated in a Scrubby Flatwoods/Coastal Scrub workshop to discuss how to 
restore sandy openings and how to create a mosaic of habitat on the landscape for 
scrub-jays.  The results are summarized on our website. 

Sally Braem – Florida Park Service District Biologist.  Assists with scrub-jay surveys at 
Oscar Scherer State Park. 

Matt Hodge -- Florida Park Service District Biologist.  Previously served as a ranger at 
Oscar Scherer State Park. 

Tony Clements – Park Manager, Oscar Scherer State Park.  The park has 14 families of 
scrub-jays.  The scrubby flatwoods are 80-90% in maintenance condition.  The 
park will hold a fundraiser for scrub-jay habitat restoration on January 18th. 

Natalie Cole -- Florida Park Service District Biologist.  Assists with scrub-jay surveys at 
Oscar Scherer State Park and through Jay Watch. 

Todd Mecklenborg – USFWS recovery lead for scrub-jays. 
Stephanie Green – SWFWMD.  Took over Will VanGelder’s role and now manages 

properties in Manatee, Sarasota, Charlotte, and Highlands counties. 
Belinda Perry – Sarasota County Natural Resources. 
Brian Pavlina – Sarasota County Natural Resources.  Manages Shamrock Park and 

Caspersen Beach Park.  Recorded 7 juvenile scrub-jays at Shamrock this year, 5 
of which are still accounted for.  Recently conducted 6 acres of mulching and 1.5 
acres of Brown tree cutter work at Shamrock.  Scrub-jays used the areas right after 
the treatments.   

Russ Hoffman – Hopes to restore a private 25-30 acre site for a client. 
Cathy Olson – Lee County 20/20.  Scrub restoration starting soon at Alva Scrub 

Preserve using funds from the Cape Coral HCP. 
Pete Colverson – Normandeau Associates.  Works on a range of projects, including 

outreach. 
Annisa Karim – Lee County 20/20.  Co-manages Hickey Creek Mitigation Area with 

FWC. 
Steve Shattler – Co-manages Hickey Creek with Lee County.  Has managed scrubby 

flatwoods there with mowing, mulching, and fire.  There are 3 scrub-jay groups on 
site with a few more on private lands nearby. 

Amy Clifton – Assistant Regional Biologist. 



 

 

Ken Bradshaw – Hillsborough County.  20% of the county’s scrub lands are in 
maintenance condition.  Working on a restoration plan as well as examining 
unacquired lands. 

Patrick Heggy – Hillsborough County PRC. 
Nancy Edmondson – Sarasota County Natural Resources.  South Venice Lemon Bay 

Preserve has 5 scrub-jay families, and 2 families had a total of 5 juveniles this 
year.  Currently managing with prescribed burning and mechanical reduction.  Will 
conduct root raking soon to create more open spaces. 

Marianne Korosy – Jay Watch Coordinator.  Working on analyses and maps for Jay 
Watch, so no results yet for 2012.  Will be doing more outreach to recruit 
volunteers for next year.  Will seek “team leaders” as well as volunteers, because 
staff changes mean that agency staff cannot devote as much time. 

Roger Clark – Lee County 20/20.  The program is still acquiring lands. 
Lynette Auger -- Charlotte County Natural Resources Program Coordinator. 
Tina Powell – Working on the county-wide HCP for Charlotte County. 
Chris D’Arco – Reviews development for Collier County. 
Kirsten Wilkie – Collier County.  The only known scrub-jays in the county are in the 

Immokalee area on private lands. 
Erin Myers – USFWS Partners Program.  The Partners Program provides funding to 

private landowners and counties. 
Lee Amos – Conservation Foundation of the Gulf Coast.  Acquires land in partnership 

with Sarasota County.  Manages Pine Island Preserve. 
Melissa Nell – Manatee County.  Coordinates volunteer and education 

programs.They’ve been using geocaches as a way to promote prescribed fire 
education. 

Marcus Campion – Manatee County.  Conducted scrub restoration at Duette, where 
there has been a successful scrub-jay translocation program.  Burned at Duette in 
July, and scrub-jays were using the burned area the next week. 

Mike Keegan – Florida Forest Service, FAS for Manatee and northern Sarasota 
Counties. 

Jay Bailey – Sarasota County.  Responsible along with Scott Padgett for prescribed 
burning on county lands.   

Scott Losch – Manages some of the western properties for Charlotte County. 
Jason Thomson – Charlotte County.  Was able to get a lot of fire on the ground last 

year, though many properties still aren’t in maintenance phase.  Mechanical and 
fire are bing used to restore Shell Creek property. 

Scott Maranda – Sarasota County -- Manages pine flatwoods along the Myakka River. 
Philip Brouse – Charlotte County.  Burning is tricky at the properties he manages due to 

the wildland-urban interface. 
Michael Elswick – Sarasota County.  Very interested in learning about outreach. 
James McLaughlin – Land use planning biologist for FWC.  Provides advice regarding 

wildlife resources for people thinking about making land use changes. 
Zach Prusak – The Nature Conservancy.  TNC’s ecosystem support teams have helped 

burn 710,000 acres since their inception.  Unfortunately, the current teams don’t 
reach this far west.   

Max Dersch – Manatee County. 



 

 

 

10:10-10:30 AM  Outreach strategies for Rx fire in the wildland-urban interface Part 1   

(Pete Colverson-Normandeau Associates-Gainesville) 

 Pandion (now Normandeau Associates) started collaborating with Florida Forest 
Service (FFS) on prescribed fire outreach after the 1998 wildfires. 

 Fire in Florida’s Ecosystems Curriculum – K-12 
o Teachers Training Program 

 Supported by Florida Forest Service 
 Implemented Firewise Programs all over the state since 2006 

o Community leaders 
o Neighborhoods/Residences 

 Tip for Outreach -- Images can be quite powerful. 
 Keys To Effective Outreach 

o Know your audience 
o Target messages to each audience – over time, get to know what works 

for different audiences 
o Have clear outcomes for outreach – what do you want people to do as a 

result? 
o Be simple & straight forward – e.g., avoid acronyms, keep it clear and 

concise, and keep it targeted to your messages. 
o Personalize your talks – e.g., you can take pictures of a community to use 

in a Firewise presentation for that community. 
o Look people in the eye when you present 
o There are no magic bullets 
o Offer free meal/items 

 Get audience to come to program somehow 
o Focus attention on your audience 
o What do they already know?  Avoid the trap of assuming what the 

audience already knows.  Ask questions of the audience, do pre-testing of 
the audience if possible, and keep it simple 

o What are they going to respond to? 
o What do they want to hear? Need to hear?  At least be aware of this!  Deal 

calmly with the topic and take concerns seriously. 
o Message??? 

 Keep it to only 1-3 carefully-chosen messages. 
 Think of how message is delivered & remember your audience 

 If your community has a Wildlife Protection Plan, tie your efforts into it. 
 Collaborate with the FFS Wildfire Mitigation Specialist in your area. 



 

 

 Tie into existing meetings when possible to get a much bigger crowd than if you 
schedule something separate. 

 Get to know your local media person(s). 

 

10:40-11:00  AM  Outreach Strategies For Rx Fire In The Wildland-Urban Interface Part 
2: Lessons From The East Coast 
(Zach Prusak-TNC) 

 Nine million acres in some type of protection throughout the state (almost 1/3 of 
the state) 

 Have to communicate with people – learn to speak in front of people 
o Turnover of people in the community is constant, including county 

commissioners. 
o Be cognizant of local politics of towns/cities. 
o Take courses or lessons in public speaking – it pays off. 

 Market the message of fire – education only reaches those who want to be 
educated. 

 Challenges To Rx Fire Florida 
o Encroaching development 
o Smoke/Air quality issues 
o Population steadily increasing-19 million 
o Conservation lands often fragmented 
o Lack of fire leadership (Need mentoring) 
o Competing priorities 

 Outreach Strategies (Marketing) 
o Involve & notify local government officials personally 

 Attend council and commission meetings to let them know what 
you’re doing. 

o Press releases to the local papers 
 Week of Rx fire & Fire Awareness Week 
 At the beginning of each year, he made sure to let people know his 

plans for the year when he was burning in Brevard County. 
o Having a public information officer there on the day of the fire helpsl 

 Interviews on day of fire 
o Door to door 

 Home Owners Associations – it pays to attend HOA meetings 
 Neighborhood 

o Signage-Pre & Post Fire 
o School Presentations (Fire In Florida Ecosystems) 



 

 

 Get school kids out after a burn. 
o Reverse 911-Call notification list 
o Involve local Fire Depts – your message will carry more weight 

 Volunteer 
 County 
 City 

o Florida Fire Councils 
 Show people examples of how prescribed fire mitigates wildfire (e.g., the 

example of Jordan Scrub Sanctuary during the Mothers Day Fires in Brevard 
County). 

 

11:00-11:25 AM  FIREWISE In Sarasota County 

(Jay Bailey-Sarasota County Fire Department) 

 15-20 staff from Natural Resources and Public Works participate on burns; Joe 
and Scott Padgett pull permits. 

 The county scored each property using Firewise’s system.  Over time, many 
communities in the county have gone from moderate to high risk down to low risk 
with some moderate. 

 The county has conducted over 300 burns (37,000 acres), mostly on the Carleton 
Preserve but now also on coastal properties. 

 Public safety and habitat management are the two messages that seem to work 
well in Sarasota County. 

 Smoke management is a major concern 
o Goal is to limit the # of phone calls 
o Put a lot of time into smoke management planning 

 Try to work with different agencies. 
 Rx Burn to reduce the amount of fuel loading, increase public safety, decrease 

the severity & potential of a wildland fire & habitat enhancement 
 Increase the use of prescribed fires during wildfires instead of aggressive 

suppression techniques when possible 
 The county does close to 100% mop-up in WUI 
 Properties in the county are generally small, so the burns are small as well (5 

acres). 

 

11:25-11:45  Role of Social Media & Outreach in Rx Fire 



 

 

(Melissa Nell-Manatee County Volunteer Coordinator) 

 A challenge:  the social media landscape is large, and it can be difficult to predict 
which media will have staying power 

o Ask Melissa or others involved with social media about outlets that could 
be useful. 

 Two Thirds of Americans are involved with social media  
 Large scale event VS Regular Burning 
 Benefits of Social Media 

o Variety of educational methods supportive 
o Easy to track statistics 
o Can build your image 

 Social Media Options-Facebook, Twitter, many more… 
 Facebook – like a yearbook and allows for multiple platforms (e.g., text, pictures, 

video) 
o Photos grab attention! 
o Melissa uses a photo trivia contest as a subtle marketing tool. 

 Twitter – a microblog that reaches people in real time. 
o Great for updates 

 Social media is about having a conversation, starting a dialogue 
o You can use photos and ask questions to get the dialogue started 

 If you can’t get access to social media, send content to those who can. 
 Getting your message shared by other users and agencies is key to spreading 

the word 
 Social Media Tips 

o Start small 
o Keep pages up to date 
o QR Codes 
o Podcasts 
o Geocache 

 Final Thoughts 
o Be willing to communicate with press 
o Choose images & message carefully 
o Be willing to be a little crazy 
o Be willing to be "out there" (you cannot hide if you use social media)  
o Be willing to collborate and learn from others in the field  
o Be open to new possibilities, and then new audiences you may attract 

 

12:40-1:25 PM  Lessons Learned From Rx Fire Outreach Effort 



 

 

 (Mike Keegan-Florida Forest Service) 

 It can be challenging to convey the appropriate concern for wildfire while also 
giving people confidence regarding prescribed fire. 

 The loudest complaints can become your biggest supporters – look on it as an 
opportunity to tell your side of the story. 

 Sell the benefits of fire, NOT fire itself 
o Tall Timbers’ Forest In Balance Video does a good job of this. 

 Great public outreach material 
 Available for download 

o When doing outreach, present the effects & benefits of fire rather than the 
fire itself 

o Showing public lots of fire photos will make them think were a bunch of 
pyromaniacs who enjoy nothing but setting vegetation on fire 
 Message—Limit fire photos 
 Use photos that depict the full cycle, not just the day of the fire 

 Riverview Point Case Study 
o 12.6 acre property with sand pine uplands transitioning to coastal 

hammock and mangroves. 
o Acquired in 1997, may have burned in the 1980s and may have been a 

small wildlife in 1990s. 
o Neighbors were unfamiliar with prescribed fire or wildfires – outreach 

began in 2009. 
o Used public meetings, signage, “dear neighbor” letters, and press 

releases.   
o Identified local residents with GIS and contacted them with reverse 911 on 

the day of the burn. 
 It is best to plan reverse 911 in advance, because some counties 

outsource it, which can make it more expensive. 
o On the day of the fire, Mike acted as Public Information Officer to talk to 

the media, and Melissa’s interns were staged as community relations 
personnel. 

o It was important for the public to see the Incident Commander’s briefing to 
see that the effort was organized. 

o Having the local fire department’s truck there was good for public 
relations. 

o The County had post-fire nature walks and a photography contest. 
 Schroeder Manatee Ranch Case Study 

o This 28,000 acre ranch acquired for cattle in the 1930s was subdivided 
into an agricultural area and Lakewood Ranch Community. 

o They maintain an extensive e-mail notification list. 



 

 

o They attempt to start the burns late and finish early while people are at 
work. 

 

 

 

1:25-2:10 PM  Discussion Session 

 Queston re: geocaches 
o Melissa Nell:  had 15 geocaches on a central topic.  They used monitoring 

photos from a burn, and participants had to use the photos to find the next 
cache. 

 911 Reverse Notification 
o Max Dersch:  Did not have any problems using it in Manatee County. 
o Jay Bailey:  Reverse 911 works well for initial burns or rare burns, but 

using it too often can overwhelm residents. 
o Zach Prusak:  Best used for the first fire. 
o  Jay Bailey:  One complicating factor is that other agencies may burn in 

the same vicinity, so residents may get confused if you use reverse 911 
but your neighboring agency doesn’t. 
 …Results in high volume of 911 calls 

o Melissa Nell:  You can use Twitter as an alternative.  If you don’t have 
Twitter, you can give your content to someone who does. 

o Max Dersch:  If you have a Homeowners Association around you, you can 
approach the president to contact people, or you can ask people in 
meetings if they wish to be contacted. 

o Mike Keegan:  Door hangers are an alternative, too. 
o Zach Prusak:  Your county Emergency Operations Center can help you if 

you let them know that you’ll be burning. 
o Marcus Campion:  We notify Citizens Action 
o Mike Keegan:  FFS has a real-time website for prescribed fire. 

 Press Releases 
o Stephanie Green:  SWFMD land managers provide monthly press 

releases about each property for burning 
 In the past, press release for all properties were only done for 2 

month blocks 
 More frequent press releases have led to many false calls. 
 Is there a better frequency for press releases? 



 

 

o Zach Prusak:  In Brevard County, we put something in the paper once per 
year, and we contacted Florida Today on the day of the burn for areas not 
burned on a frequent basis. 

o Tony Clements:  Florida State Park Service has to do a press release for 
each Rx burn. 

o Pete Colverson:  It helps to form sound relationships with local media so 
people pick up the press release.  It helps to have an outreach plan that 
includes who you wish to reach and how. 

o Jay Bailey:  It’s a good idea to call the fire department in the morning. 
 Broad-scale outreach efforts 

o Marianne Korosy:  Today we focused on outreach on the day of the event.  
What would a more broad-scale outreach effort look like? 

o Zach Prusak:  The Tall Timbers “A Forest in Balance Video” is an 
example, and Everglades National Park created a film.  Fire Councils used 
to have a canned presentation. 

o Craig Faulhaber:  FireFest at Jonathan Dickinson and Savannas State 
Parks is an example.  The Florida Scrub-Jay Festival key messages 
include the benefits of fire for wildlife. 

o Pete Colverson:  schools have incorporated Pandion’s K-12 fire education 
programs.  Efforts for general awareness are essential – hurricanes are 
part of the state’s consciousness, but fire is not so far. 

o Mike Keegan:  Lack of funding can hamper broader outreach efforts.  The 
“One message many voices” campaign was meant to have billboards in 
southeastern states, but there was a lack of funding. 

o Melissa Nell:  Websites are a way to get the message out nowadays.  It 
can help to find a niche audience that has yet to be reached (e.g., the 
county’s program for photographers after prescribed fire). 

 Visual representations 
o Tony Clements:  Does anyone have a time-lapse aerial view of prescribed 

fire? 
o Zach Prusak:  We need to document our fires better with time lapse 

photos to capture the regrowth. 
o Tony Clements:  It would be interesting to have a 1 minute time lapse 

PowerPoint presentation that captures the 6 hours of a prescribed fire. 
o Zach Prusak:  Maybe we could find volunteers from a film school? 
o Mike Keegan:  Sarasota School of Arts? 
o Pete Colverson:  There is a need for more post-fire signage to 

communicate our messages.  Even cheap real estate signs with the date 
of the fire so people could recognize the regrowth. 

o Tony Clements:  We do that at the Scrub-Jay 5K. 



 

 

o Marcus Campion:  Perhaps we could give people a brochure when they 
move to Florida. 

o Zach Prusak:  Fire Councils wanted to put information in the driver’s 
license renewal form, but funding was an issue.  Smart phones have the 
ability to know where a photo was taken, so perhaps smart phones could 
be used to visualize changes after a burn. 

o Melissa Nell:  If you come up with creative ideas that involve technology, 
you may not be the one with the skills to implement the idea, but you can 
find the right person with whom to partner. 

 Intra-agency outreach 
o Question:  has anyone had success with internal outreach for prescribed 

fire?    For example, does anyone give county commissioners a primer? 
o Pete Colverson:  One message worth delivering is that prescribed fire is 

the cheapest land management tool available. 
o Jay Bailey:  We meet with Commissioners annually to update them. 
o Melissa Nell:  Manatee County provides a briefing booklet for 

Commissioners. 
o Max Dersch:  the county included the Tall Timbers video in the booklet. 
o Melissa Nell:  Getting people out to the site can help. 
o Pete Colverson:  It can be helpful to get someone to tell the story on your 

behalf. 
o Lee Amos:  Getting people out on the site can be really helpful. 

 FIREWISE 
o Question:  Does FFS reach out to people regarding FIREWISE? 
o Mike Keegan:  FIREWISE reaches out to a community, not just one 

house.   FIREWISE communities adopt a written plan and host a workday. 
o Jay Bailey:  One can use the messages from the FIREWISE book even for 

activities that are not officially FIREWISE. 

 


